2023 TOWN OF TROY
PROPOSED BUDGET

| BUDGET 2022] ACTUAL 2022 2 MO.EST. | BUDGET 2023 CHANGES | PER CENT
REVENUES
Tax Revenues (Levy) 306,441.00 304,441.00 0.00 308,062.00 1,621.00 0.53%
Lottery Credit 5,000.00 10,280.42 0.00 5,000.00 0.00 0.00%
Managed Forest/Forest Crop 2,500.00 2,477.64 0.00 2,500.00 0.00 0.00%
DNR in Lieu of Taxes (Jan.) 2,500.00 2,317.15 0.00 2,500.00 0.00 0.00%)
Personal Property Aid 652.65 2,350.70 0.00 652.65 0.00 0.00%
Payment in Liew of Taxes (April) 3,238.48 3,238.48 0.00 3,200.00 -38.48 -1.19%
Subtotal 217,093.45 325, /24,39 C.op |321,9/4.65 | 1,5%.7.5]
GENERAL REVENUES Y B
State Shared Revenues 15,851.59 2,377.71 13,473.88 20,689.75 4,838.16 30.52%
Recycling Grant 2,481.41 2,484.67 0.00 2,484.00 259 0.11%)
ARPA Funds ] 44,379.47, 44,379.47) 0.00 0.00 - 0.00 0.00%)|
Recycling Special Assessment 0.00 0.00 0.00 ﬁk@wwo 44,460.00 100.00%
Subtotal lod, HASEHF 2H(, 95 [ 13,477.99 &F 653, 15 | 49 5. %5
STATE & LOCAL AIDS o ) & X ’ =
State Transportation Aids 120,135.61 90,101.70 30,033.90 122,510.54|  2,374.93 1.98%|
Computer Aid 11.43 11.43 0.00 11.43 0.00 0.00%
Subtotal (RO, MFZOA 0,11 5. 18 30,037, W] 122 52 FF 2 3,97
PUBLIC CHARGES/SERVICE
Sale of Personal Property 0.00 26,502.20 0.00 0.00 0.00 0.00%
Sale of Hwy. Culverts 0.00 800.00 0.00 400.00 400.00/  100.00%
Subtotal C.O0 R 00 20 O, 000 .00 40, 50
MISCELLANEOUS REVENUES B
Rent 0.00 50.00 0.00 0.00 0.00 0.00%
Driveway/Building Permits 30000, 115.00 75.00 300.00 0.00/ 0.00%|
Interest Income 600.00 1,416.76 868.31 ~1,000.00 1400.00 66.66%|
Miscellaneous/Refunds 500.00 385.21 25.00 500.00 0.00 0.00%
Subtotal Lpsio00 | [ 96,7 G357 L G040 e |
GRAND TOTALS 7 504,591.64)] 7 ° 493729.54 44,476.09 "~ 514,270.37 54,058.20 10.71%
|
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2023 TOWN OF TROY
PROPOSED BUDGET

. BUDGET 2022| ACTUAL 2022 2 MO. EST BUDGET 2023 CHANGES | PER CENT

GENERAL GOVERNMENT
Town Board 12,500.00 7,500.00 2,500.00 15,500.00 3,000.00{  240.00%
Board Expenses 2,500.00 2,086.20 810.00 3,000.00 500.00 20.00%
Town Officers 30,000.00 21,250.00 7,250.00 30,000.00 0.00 0.00%
Officers Expenses 5,000.00 2,383.97 1,000.00 5,000.00 0.00 0.00%
Town Association Dues 900.00 952.66 0.00 1,000.00 100.00 11.11%
Publications, Meeting Notices 300.00 246.61 125.00 300.00 0.00 0.00%
Convention o 500.00 - 285.00 125.00 500.00 0.00 0.00%]
Board of Review - 500.00 323.77 0.00 1,000.00 500.00 100.00%
Legal/Professional 5,000.00 12,537.50 2,200.00 10,000.00 ~5,000.00 100.00%
FICA/Medicare 6,500.00 ~9,838.19 3,355.00 12,000.00 5,500.00 84.62%
Insurance 10,000.00 9,482.00 0.00 10,000.00 0.00 0.00%
Assessment Maintenance 5,000.00 4,166.70 | 835.00 49,050.00 44.050.00 881.00%
Elections B ~6,000.00 4,666.69 | 1,503.94 5,000.00 -1,000.00 16.66%
Computer/internet 3,500.00 2,260.56 455.00 3,500.00 0.00 0.00%
Plan Commission | 2,000.00, 1,305.00 | 915.00 2,000.00 0.00 0.00%
|Miscellaneous Expense . 800.00 1,681.42 48.00 1,500.00 700.00 87.50%
Sub Total 91,000 D/Fp Fble ZF |2, 12/, T 49 33000 [ 75, 330.00 ]
|RESERVE FOR CONTINGENCIES B
Contingency Fund 15,000.00 11,871.32 3,128.68 15,000.00 0.00 0.00%
[ TOWN HALL/PARK
Town Park 2,500.00 6,438.59 0.00 500.00 -2,000.00 -80.00%
Utilities 1,000.00 975.03 87.00 1,250.00 250.00 25.00%
' Town Hall Maintenance 1,000.00 128.99 90.00 1,000.00 0.00 0.00%

Subtotal Y 500,008 | FEHALf /P77 0] 2, 750.00| =/, 7o i
PUBLIC SAFETY ’ i | ’ ’ |
Sauk Fire District 10,218.48 10,218.48 0.00 10,954.98 736.50 7.19%
Plain Fire & Ambulance District 52,658.86| 52,658.86 0.00 56,618.79 3,959.93 7.52%
Sauk Ambulance 3,046.58 3,046.58 0.00 2,884.88 -161.70 - -5.30%
| Sauk Fire Truck 33,990.99 33,990.890 0.00 0.00 0.00 0.00%]
Subtotal 9991459/ 179 4/ 8/ Oipo | T 455 | 44073, 77
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2023 TOWN OF TROY
PROPOSED BUDGET

BUDGET 2022| ACTUAL 2022 2 MO. EST. BUDGET 2022 CHANGES | PER CENT
SANITATION & RECYCLING
Peterson's Sanitation 18,559.00 17,100.00 3,420.00 38,900.00 20,341.00 109.60%
LOCAL HIGHWAY MAINTENANCE
Small Equipment 600.00 0.00 0.00 600.00 0.00 0.00%
Highway Wages 45,000.00 34,016.88 6,350.00 50,000.00 5,000.00 11.11%
Dispatch 275.00 250.00 50.00 300.00 25.00 9.09%
Drug Program 200.00 300.00 300.00 300.00 100.00 50.00%
Limerock/Gravel B 1,500.00 1,189.88 600.00 1,500.00 0.00 0.00%
Salt & Sand 10,000.00 0.00 6,500.00 10,000.00 0.00 0.00%
Asphalt Mix 5,000.00 1,327.04 0.00 5,000.00 0.00 0.00%
Highway Maintenance 9,000.00 17,112.82 0.00f  10,000.00 1,000.00 1.11%
Signs/Posts . ) 1,500.00 1,213.58 0.00 1,500.00 0.00 0.00%
Equipment Repairs 12,500.00 5,133.30 310.00 12,500.00 0.00 0.00%
Fuel & Qil 8,500.00 6,720.60 4,490.00 10,000.00 1,500.00 17.65%
Street Lighting 1,500.00 1,265.91 255.00 1,500.00 0.00 0.00%
Major Highway Construction 120,000.00 133,100.00 0.00 120,000.00 0.00 0.00%
Supplies 3,000.00 1,301.57 160.00 3,000.00 0.00 0.00%
Utilities 3,000.00 3,751.31 198.00 4,500.00 1,500.00 50.00%
Machine Hire/Lease/Rent 6,000.00 1,309.63 5100.00 6,000.00 0.00 0.00%
Patrolman Expenses/Workshops 1,000.00 245.40 70.00 500.00 -500.00 -50.00%
Miscellanecus Expenses 1,000.00 : 0.00 75.00 500.00 -500.00 -50.00%

Subtotal ARD LI 00| 0% 23F, IR | 24 458.08 23T Flp.ob | § /25,00

CAPITAL RESERVE '/ 42 804.25 ’ 750.00 ’ 0.00 7 111.72| 7-42,692.53 -99.74%
TOTALS 501,353.16 426,282.93 52,305.62 514,270.37 46,908.20 10.71%
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